
 
Emerging Leaders Civic Advancement (ELCA) Training 

10-Day Leadership Challenge 
Program Overview 

 
 
Purpose 

 
The Combined Federal Campaign’s Emerging Leaders Civic Advancement (ELCA) 
training is a no-cost professional development program that cultivates and prepares the 
next generation of Federal leaders who are civically and socially engaged in the 
community to positively influence others. 
 
Background 

 
ELCA was designed to align with the U.S. Office of Personnel Management’s Executive 
Core Qualification (ECQ) standards. Each week, participants will focus on one of the 
five core competencies needed for success in government service. 

 

https://www.opm.gov/policy-data-oversight/senior-executive-service/executive-core-qualifications/


Established in 2020 ELCA, was created as a pathway for CFC volunteer recruitment  
that provides a value-added component to the agency. Employees return with additional 
knowledge, skills, and abilities to support their role in government service. In its 
inaugural year, 80 Federal employees from 12 states and representing 35 federal 
agencies took advantage of this first-of-its-kind training opportunity. Updated in 2021 
with additional content, ELCA will provide participants an enhanced learning experience 
to cultivate even stronger leadership skills.  
 
Intended Audience 

 
Federal employees from all sectors and levels of public service who wish to grow their 
professional career and personal lives while positively impacting the community are 
invited to take part in ELCA. Participants are introduced to various volunteer leadership 
roles within the CFC, thereby providing a way forward to advance their federal careers 
through their involvement with the CFC. 
 
Individuals who are interested in or currently serving in these CFC-related roles are 
encouraged to register: 

• Local Federal Coordinating Committee (LFCC) Member 

• Loaned Executive 

• Campaign Coordinator 

• Keyworker 

 
Time Commitment 

 
Approved participants are expected to attend a total of 15 hours of leadership training 
over the course of five weeks. The schedule for the 10-Day Leadership Challenge is: 
 
Day 1:  Leading Change (ECQ1) 

• Tuesday, June 15, 2021 at 1 pm CDT for 100 minutes 

• Topics:  creativity, innovation, external awareness, vision & strategic thinking 
  
Day 2:  Workshop on Leading Change 

• Thursday, June 17, 2021 at 1 pm CDT for 60 minutes  
 
Day 3:  Leading People (ECQ2) 

• Tuesday, June 22, 2021 at 1 pm CDT for 100 minutes 

• Topics:  team building, developing others, managing conflict & leveraging diversity 
 
Day 4:  Workshop on Leading People 

• Thursday, June 24, 2021 at 1 pm CDT for 60 minutes 
 

 



Day 5:  Driving Results (ECQ3) 

• Tuesday June 29, 2021 at 1 pm CDT for 100 minutes 

• Topics:  accountability, customer service, decision-making, entrepreneurship &  
problem solving 

 
Day 6:  Workshop on Driving Results 

• Thursday, July 1, 2021 at 1 pm CDT for 60 minutes 
 
Day 7:  Business Acumen (ECQ4) 

• Tuesday, July 6, 2021 at 1 pm CDT for 100 minutes 

• Topics:  financial management, human capital management, technology 
management, integrity, honesty & oral and written communication 

 
Day 8:  Workshop on Business Acumen 

• Thursday, July 8, 2021 at 1 pm CDT for 60 minutes 
 
Day 9:  Building Coalitions (ECQ5) 

• Tuesday, July 13, 2021 at 1 pm CDT for 100 minutes 

• Topics:  partnering, influencing, negotiating, motivation & political savvy 
 
Day 10:  Workshop on Building Coalitions 

• Thursday, July 15, 2021 at 1 pm CDT for 60 minutes 
 
July 20: Certificates Awarded 

• Tuesday, July 20, 2021 at 1 pm CDT for 100 minutes 

• ELCA review & recap with guest panel 

• Certificates are awarded to attendees upon their successful completion. 

 
Approach 

 
Participants will develop their skills by focusing on these areas: 

 



Each session includes facilitated exploration designed to prepare Federal employees for 
future leadership and activities to include in their volunteer service role with the CFC. 
 
Participants will receive via Zoom 

• live training and breakout room discussions on Tuesdays; 

• workshops to apply content through small group activities on Thursdays; 

• readings and other e-resources provided are  theirs to keep for reference after 
the program ends; 

• a certificate of training completion is provided to the participant and their 
respective leadership; and 

• a monthly invitation to stay connected with ELCA alumni during the 2021 CFC for 
campaign support, problem solving, and leadership best practices. 

 
 
Presenters 

 

James Kernan 

• provides coaching, advising and mentoring programs through one-
on-one coaching, CEO peer group facilitation, M&A consulting and 
online training programs 

• author of the 36 Month Millionaire Program 

• publisher of Leadership Essentials for Successful Executives and 
Business Tips 

• co-designed and co-facilitated ELCA in 2020 
 

Allie Chang Ray 

• nonprofit executive who has raised, spent, and awarded millions of 
dollars in her 25+ year career 

• community leader who is focused on systemic change 

• adjunct professor at Washington University in St. Louis since 2016 

• researcher and external consultant for nonprofit organizations, 
associations, philanthropy & government 

• co-designed and co-facilitated ELCA in 2020 
 
 
For More Information & To Register 

 

• Have questions? Send an email to Jen Howard at jhoward@txgives.org. 

• Ready to sign up? Go to https://bit.ly/3sXrkAq to register. Space is limited. 

file:///D:/Business/Mutare%20Network/Maguire%20OC%20Services/2021%20ELCA/jhoward@txgives.org
https://bit.ly/3sXrkAq

