OK FEB 2021 Leadership Series-JULY

TOPIC: Bomb-Proof Constructive Feedback: Sustaining Healthy Conversations at Work
PRESENTER: Chris Zervas

OVERVIEW: Effectively leading others through uncertainty is an incredible challenge. How do
you balance leading toward the goal, but building team along the way? Learn proven strategies
for day-to-day leadership through coaching.

e Strategies for employee engagement
e How to conduct effective employee reviews
e How to restore an employee after a hard decision

And much, much more!

DATE: Tuesday, 27 July 2021

TIME: 0900-1400

LOCATION: Blended. Details to follow on the in-person location.

COST: $125/person (This includes a copy of the book, Bomb-Proof Constructive Feedback)

Registration information

Name of participant:
Agency
Phone:
Email:
ACCEPTABLE METHODS OF PAYMENT:
Credit Card Check
Mail: Oklahoma Federal Executive Board
215 Dean A. McGee, Ste 349, Oklahoma City, OK 73102
Email: Lisa.Smith-Longman@gsa.gov
Questions: 405-231-4167 or lisa.smith-longman@gsa.gov

OK FEB’s Cancellation Policy:

Refunds: All OK FEB sponsored events are fully refundable for 3 calendar days (72 hours) after the date
of purchase and up to 7 calendar days before the event.

Refunds for Cancelled Events: If an OK FEB sponsored event is cancelled and not rescheduled, you will
receive a full refund.

Refunds for Rescheduled Events: Refunds will be issued for rescheduled events for 5 calendar days
following the announcement of the rescheduled date/time. However, you are permitted to exchange your
reservation for another scheduled event and transfer your reservation to another employee at no cost.
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